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Positive Youth 
Development (PYD) 
Framework

• Assets
• Agency
• Contribution
• Enabling Environment



Ladder of Youth 
Participation



What is authentic youth collaboration?

https://www.youtube.com/watch?v=HJ6EAt64FpA&t=5s

http://www.youtube.com/watch?v=HJ6EAt64FpA
https://www.youtube.com/watch?v=HJ6EAt64FpA&t=5s


“..young people are the ones who most quickly 
identify with the struggle and the necessity to 
eliminate the evil conditions that exist.”

― Malcolm X, 

Malcolm X, Black Liberation, and the Road to 
Workers Power



Value of Youth Collaboration
For the Young Person

• Sense of power and self-determination
• Opportunity to represent their own interests 

and stand for others 
• Sense of Community - authentic, reciprocal 

relationships with adults and peers 
• Social and emotional well-being
• Positive sense of self & connection to supports
• Self-advocacy & self-sufficiency skills
• Skill development & career pathways



Value of Youth Collaboration

For the Organization
• Increases youth engagement
• Deeper understanding of needs, culture, 

and trends
• Expands community connections
• Strengthens program practices 
• Improves outcomes
• Young people are prepared for transition 

and leadership 
• Improves organizational vision and culture



Roles & Opportunities

• Board of Directors
• Direct Program Staff
• Advocacy
• Public Awareness
• Social Media
• Grant Development
• Training

• Program Design
• Research
• Events
• Screening, Interviewing, Hiring
• Continuous Quality Improvement
• Focus Groups
• Create their own opportunity!



Models of Youth Engagement
• Youth Advisory/Action Board (YAB)

• Peer Staff (i.e. mentor, advocate, 
outreach, navigator)

• Youth-Specific Staff Positions (various 
agency roles)

• Internships & Fellowships

• Consultants & SME

• Participatory Action Research

• Youth-led Organizing



Example: youth.gov and Youth Engaged 4 Change

Cheri Hoffman
Director – Division of                 
Children and Youth Policy

Sarah Oberlander
Social Science Analyst

U.S. Department of Health and Human Services
Office of the Assistant Secretary for Planning and Evaluation

https://aspe.hhs.gov/staff/cheri-hoffman


 Executive Order 13459 signed by President Bush in 2008 -
Improving the Coordination and Effectiveness of Youth 
Programs

 Support enhanced collaboration to improve outcomes for youth
 Identify and disseminate evidence-based strategies that support 

youth
 Create a federal interagency website on youth ages 10-24

More than 20 federal departments and agencies are partners



Strategic Plan

 Congress directed the Working Group to create an overarching 
strategic plan for federal youth policy in 2009

 Listening sessions held across the country

 Pathways for Youth finalized in 2016
 Views young people as resources, not problems
 Promotes positive outcomes for all youth



youth.gov home 
page highlights 

current issues and 
available funding



Find cross-cutting 
federal content about 

28 youth issues



Find federally 
funded youth 
programs in 

your area



Select and use 
evidence to 

improve 
programs



Learn how to apply 
for federal funds 

and search 
grants.gov for 
youth grants



Positive Youth Development

Definition: 

Research 
agenda: 





IWGYP’s Youth Engagement Strategies
• Virtual Student Federal Service interns (vsfs.state.gov)
• 4-H youth briefings
• Listening sessions with youth
• Engaging youth as meeting co-planners and experts
• Helping all agencies use best practices

• Youth Engagement at the Federal Level:                                                                                      
A Compilation of Strategies and Practices

• Youth Editorial Board (new in 2020!)



YE4C Editorial Board



COVID-19 Response
• Launched YE4C COVID-19 page

• Reviewed CDC COVID-19 content 

• Created content on changes to your personal and study routine 

• Created “Economic Impact Payments for COVID-19: the Basics”

• Co-created and hosted IG Lives on trauma and resilience



Connect!
• Contact: Sarah.Oberlander@hhs.gov
• Visit youth.gov and engage.youth.gov
• Subscribe to our monthly newsletter
• Twitter

• twitter.com/youthdotgov
• LinkedIn

• linkedin.com/company/youth-gov
• Instagram

• instagram.com/youthengaged4change
• Facebook

• facebook.com/youthengaged4change
• SoundCloud

• soundcloud.com/youthengaged4change

Scroll to the bottom of youth.gov

mailto:Sarah.Oberlander@hhs.gov
http://www.youth.gov/
https://twitter.com/youthdotgov
https://www.linkedin.com/company/youth-gov/
https://www.instagram.com/youthengaged4change/
https://www.facebook.com/YouthEngaged4Change
https://soundcloud.com/youthengaged4change


Considerations for Authentic & Equitable 
Engagement with Young People

• Intergenerational power sharing
• Avoid tokenism and exploitation
• Equitable compensation and career pathways
• Create spaces for youth to feel physically and psychologically 

safe
• Eliminate adultism
• Build and maintain trust
• Respect youth/young adults for their ideas and expertise
• Set young people up for success



Key Questions
• How will you outreach and engage young people in leadership roles?
• How will you ensure that leadership opportunities are empowering and 

non-exploitive?
• How will you ensure that young people are prepared to fully “show up” as a 

leader in their role?
• How will you compensate young people for the time and labor?
• How will you support young people’s personal and professional 

development?
• How will you gather an incorporate young people’s feedback to improve the 

leadership role(s)?



Questions?
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